APPENDIX Q - JNET RELEASE PROCESS

JNET Release Process.

1. Upon receipt of a test release request from the developer, the Test Lead will review documentation and schedule a test deployment date and time with the Application Support Specialist.

2. The Application Support Specialist will identify the date, time and name of the deployer.  

3. After the deployer has finished the test deployment, they will send an email to the JNET Test Team stating that the application was successfully deployed.  If the application was not successfully deployed, they will state the reasons why the deployment was not successful.  

4. When the application is ready to be deployed to production, the developer will revise the deployment documentation as necessary and send a Production Deployment request to the Change Advisory Board.

5. The Application Support Specialist will identify the date, time and the name of the deployer and send it to the Change Advisory Board. If rejected, the Change Advisory Board will determine the reasons for the rejection and make sure the problems are resolved.

6. If approved, the Change Advisory Board will schedule the date and time on the OA Release Calendar and will send a meeting notice to the deployer, Test Team and the Change Advisory distribution.  

7. Applications are deployed to the Production environment Wednesday mornings between 0600 and 0900 hours EST or EDT.  With proper approval, Emergency Deployments can be scheduled with the Change Advisory Board at other times.

8. The Change Advisory Board will hold a Production Deployment Meeting the Tuesday prior to the deployments.  All upcoming deployments will be reviewed along with the deployment schedule for the next day.  A short walk-through will be conducted at that meeting as necessary.  A walk-through requiring more that fifteen (15) minutes will be held as a separate meeting.

9. After the deployer has finished the deployment, they will send an email to the developer, Test Team and Change Advisory Board stating that the application was successfully deployed or the reasons why it was not successfully deployed.  

10. The Test Team will then verify that the application is working per specifications.  

11. The Communications Manager will inform the user base that the application has been deployed, and detail any improved functions or changes.  
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